COURSE TIMELINE

s* Mode of Study: Physical | Online Studying the Word of God cultivates
+3¢ Online- 2hrs two times a week. intellectual integrity. This strong foundation in
+¢* Physical- each module run for eight(8) hours(8.30am - 4.30pm). spiritual principles equips one to navigate
+» The Program runs for six (6) months ethical dilemmas with wisdom and clarity. Rev
Dr. Peter Mulinge

s Meet twice in a month

R/

s Course credit hours to be covered is 88 hours

Lol Ll What is Servant Leadership? ST\ s ] I —
+% Enhance your leadership skills. N : NS, M

’:’ EEle] ol e L VIR Caells. Servant leadership is a set of behaviors, and practices —\ Z N : BB

«» Achieve lasting success with servant leadership. that turn the traditional “Power Leadership” model upside

FACILITATION down; instead of the people working to serve the leader,

Lead Facilitator: Peter Mulinge, Dmin, PhD the leader exists to serve the people, when leaders shift
their mindset and serve first, they unlock purpose and
ingenuity in those around them, resulting in higher

ASLEAD Training Delivery Methods: Mobile Cohort, performance and engaged fulfilled employees.
Facilitator - led model FOR RELIGIOUS LEADERS

NOTE: Course Learning is more of discussion about life As servant leaders, our purpose is to inspire
experiences than traditional teaching.

TUITION FEE
1. Registration - Ksh 1000
2.Modules fees =10 x 2300 FEE PAYMENT METHOD
3.Project fee = Ksh 1500

4.Graduation fee = Ksh 3500 Account Details:

Total = Ksh 29,000 (Payable to Aslead Account only) Mpesa Paybill No. 247247
Extra Payment: Gown - To be hired by the student Account no. ASLEAD#CERT
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and equip those we influence.

NURTURING TRAIN/MENTORSHIP COACHING

Emerging Leaders Inspire and Equip Leader stuck in Life
to be servant Leaders to Transitions to
leaders and lead influence others Finish well &
focused life Strong

Empowering Leaders to Serve Others




COURSE OVERVIEW

ASLEAD Ten (10) modules Certificate in Servant Leadership course will allow you to explore the dimensions of

Servant leadership associated with faith-based leadership. You will also complete self-reflection exercises,
assessments, and activities to initiate and continue developing these character dimensions. In addition to deve-

loping your servant leadership character, this certificate course will provide you with the skills needed to enhance
your integrity and credibility as a minister and build your legacy.

Ultimately, you will take the first steps on a lifetime journey of developing the character that will enable you to
serve and lead God's people with integrity of heart, finish well and leave behind an enduring legacy. Did you
know that only three out of ten leaders will finish well2 Do you want to be among the three? Join this training

course.

MODULE 1
LEARN TO
LEAD LIKE JESUS

Delve into the teachings
of the greatest servant
leader, Jesus Christ, and
discover timeless
lessons on humility,
empathy, selflessness,
and vision that can
transform your
leadership style.
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MODULE 2
GUIDING PRINCIPLES OF
A SERVANT LEADER

Explore the essential
traits and values that
define a true servant

leader and learn
“DWYSYWD” the only
ethical principle that
underscores the
importance of integrity
and reliability in personal
and professional
relationships.

\/

MODULE 3
THE TOWEL
PHILOSOPHY

Immerse yourself in the
symbolic act of servant-
hood exemplified by
Jesus washing the feet
of his disciples and learn
the power of humble
service in leadership.

MODULE 4
CALLED TO SERVE
YOUR COMMUNITY

Understand the profound
impact of servant
leadership on community
development and learn
how to harness your
leadership skills to serve
and uplift those around
you.
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MODULE 5
INTEGRITY:
A LEADER'S

MODULE 6
STEWARDSHIP:
BEYOND

MODULE 7
LEAD STRONG:
BUILD YOUR

MODULE 8
TRANSITIONS:
THE TWISTS OF

LITMUS TEST OWNERSHIP

Discover how integrity
forms the bedrock of
servant leadership, and
learn how to navigate
challenges with honesty,

Gain insights into the
responsibility and
accountability that come
with leadership, and
learn how to steward

transparency, your
authenticity, and moral resources, team, and
courage. vision with wisdom and

care.

MODULE 9

H.O.U.S.E.S. LIFE

Learn that transitions are
inevitable and how to
navigate them with grace
and purpose, equipped
with the servant
leadership mindset to
lead effectively through
change.

Unpack the practical
framework of the
H.0.U.S.E.S model -
Humility, Obedience,
Unity, Service,
Ethics, and Surrender,
to guide you in leading
with love and purpose.

MODULE 10

LASTING IMPACT:

COMMUNICATE LIKE JESUS:

BUILD YOUR LEGACY

MASTER HIS POSTURE

Create a lasting impact by crafting a legacy
rooted in servant leadership principles,
leaving a positive imprint on your team,

organization, and community.

¢ Attend ALL CLASSES and participate fully in group discussions
course and answer assigned questions in every module

** Purchase all the ten(10) modules for the entire course

and answer assigned questions in every module

Embark on a transformational journey with Aslead Institute's Servant Leadership training and unlock your full potential as a caring and impactful servant leader.

! COURSE REQUIREMENTS

Master the postures of effective
communication, drawing inspiration from
Jesus' ability to connect, and inspire
through his words and actions.

¢ Purchase a text book for the class

«* Write not less than five-page project paper explaining how
you will apply the lessons learned in your ministry context.

¢ Make a class presentation for your project paper.




